
Compass
Assess
Manage
Track
Report 

Using Compass and Compass+ regularly helps
your institution to: 

on your careers programme. 

By using Compass termly you can evaluate
which benchmarks and sub-benchmarks need
the most attention and target what support you
need from your Enterprise Adviser, Enterprise
Coordinator, and the Careers Hub and Hub
network.

The results from 9 schools and colleges indicated
that the Careers Programme did not have
approval of the board of governors. 

This is essential in embedding careers into the
structure of your institution but also to help
access a network of employers who can support
your programme through your governors and
their contacts. 

To view training resources to support governors
click here.

Governors 

18 institutions said "No" to
the question: "Benchmark 1
is evaluated using systematic

feedback from:
Parents/Carers", whilst 16

said "No" to "... is evaluated
using systematic feedback

from: Employers"

Feedback & evaluation 

A  local analysis of Benchmark 1 Compass results has
diagnosed some key issues many schools and
colleges in the GFirst Careers Hub are struggling
with to attain this benchmark. 

By targeting the sub-benchmarks and providing
signposts and links to relevant documents and
resources from across the national Hub network, we
hope that this diagnostic approach may help your
school or college fault-find  to more easily attain
Benchmark 1. 

Analysis of Benchmark  1
Compass results 

To address how to collect feedback from various
stakeholders who interact and  benefit from your
Careers programme we suggest that you use this
resource which helps you to collect and review
evidence of effectiveness. 

To create your own resources to capture
feedback for evaluation purposes click here. 

Supporting
resources
 

Purpose of this resource
The GFirst Careers Hub is here to inspire and prepare
young people for the world of work by bringing
together secondary schools and colleges from across
Gloucestershire to strengthen and develop careers
information and experience by creating stong links to
industry. 

To help you, we have created this resource to signpost
your school or college to targetted resources which
help to achieve attainment across all of  the sub-
benchmarks. It can also help with targetting resources
at specific sub-benchmarks that you might be finding
difficulty in attaining.

Supporting
resources

To view comprehensive careers pages on a
mock up website illustrating how to
categorise information and target specfic
audiences through the site click on this
resource from the Cornwall and Isles of Scilly
Careers Hub. 

If you are working in a SEND provision
setting, you may wish to look at this resource
as an example of best practice.

To specifically ensure employers know how
to support your Careers Programme and how
to work with your students, view this
Provider Access resource here. 

 

careers activity against the 8 Gatsby Benchmarks.

A stable careers programme

Supporting the attainment
of Gatsby Benchmark 1




 Four key initial considerations:



Step 1: Careers Vision
Step 2: Your Current Position

Step 3: Key Strategic Objectives
Step 4: Action Plan






To access a resource to support this initial analysis of
your Careers programme click here

1 - Building a Strategic Plan
To access a supporting resource click here 

2 - Developing a Stable and
Progressive Careers Programme

To access a supporting resource click here

3- Presenting your Careers 
 Programme to Key Stakeholders




To access a supporting resource click here

4 - Evaluating Your Programme
To access a supporting resource click here

To access a comprehensive overview of the
significance of BM1 and its context click here

Benchmark Toolkit

To discover a range of resources published by the
Careers and Enterprise Company to support BM1

attainment click here

CEC Resource Directory 

Alex King, 
Enterprise Coordinator

alex.king@gfirstlep.com 

Lauren Greening, 
SEND Enterprise Coordinator 

lauren.greening@gfirstlep.com

Rob Jenkins,
Careers Hub Manager 

rob.jenkins@gfirstlep.com

Contacting the GFirst Careers Hub 

19 institutions said "No" to the
question: "Benchmark 1 is on the
school's website with information aimed
specifically at: Teachers"

19, also said "No" to the question:
"...is on the school's website with
information aimed specifically at:
Employers"

Missing information on
website

Duncan Willoughby,

Enterprise Coordinator 

duncan.willoughby@gfirstlep.com

Roxanne Gladyng,

Enterprise Coordinator 

roxanne.gladyng@gfirstlep.com

https://resources.careersandenterprise.co.uk/for/governors
https://drive.google.com/file/d/1a8DcpN-zVujUm7cFkpG01sS5zDI6Ju81/view?usp=sharing
https://drive.google.com/file/d/13LtQRQM5DnKbBuVOHNYQ4qKC4uTTmzSX/view?usp=sharing
https://drive.google.com/drive/folders/18-IuoiSZ-Uzv52yjTnTCZOjg-TZTUmDE?usp=sharing
https://www.gloscareershub.com/
https://www.gloscareershub.com/
https://careersexample.wordpress.com/
https://www.theaspireacademy.org.uk/info-menu/post16/
https://docs.google.com/document/d/1WP0_c-WF8MqSeEgvNoO0Rhnlzl0SD0HS/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://docs.google.com/document/d/1VHTj8coyj4pF6KwNZrgWvpGZa4d4BorS/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://docs.google.com/presentation/d/1ZVJ81Cumy1P-FVidmjPsEl4xScUgkwWQ/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://docs.google.com/presentation/d/1gTCXD6_H2pX42l3bo3yesqT5pJGD7TdB/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://docs.google.com/presentation/d/1or1hO00gREa8niw565lsLlphxyOW40ik/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://docs.google.com/presentation/d/12JpAeXCDAupdF1CBxc6uDtG10lL_udk8/edit?usp=sharing&ouid=112216088706505321907&rtpof=true&sd=true
https://drive.google.com/file/d/1AqGI3noA2Nm61fH2bp_yeVcdJj_dIpMc/view?usp=sharing
https://resources.careersandenterprise.co.uk/browse-category/gatsby-benchmarks/gatsby-benchmark-1

